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Date:  	Monday, February 10, 2025
Time:  	6 – 8 p.m.
Place:  	Zoom	
 
 
	Attendees
	The Children’s Guild Staff Attendees

	Robert Seabrooks
Angelo Wong (Absent)
Jess Rios
Roderick Thompson
Tiphanie Edawards
Nina Lattimore 
Myesha Holmes (Absent)

	Hughes Johnson
Roneisha Estep-Franklin (Absent)
Bryan Daniels
Dr. Tanna Jackson
Francis Medley
Franchesca Carter
Kendall Knox
Shelby Camphor
Ashley Posey (Absent)
Andrew Simone




Meeting Minutes

 
1. Call to Order – Mr. Seabrooks 
The Children’s Guild D.C Charter School Board meeting was called to order at 6:08 p.m.

2. Public Comment – Mr. Seabrooks
Mr. Seabrooks – Board Member Introductions
· In the meeting, Robert Seabrooks initiated the Children's Guild, DC. Charter School Board Meeting and opened it for public comments. No other public comments were made. The meeting then proceeded to review the minutes from the previous meeting, which were approved by the board. Rob Seabrooks, the chair of the Order Children's Guild, welcomed everyone and discussed the upcoming Black History Month celebrations. Nina Lattimore, a new member, was introduced and welcomed. Frank Medley, the principal, led the discussion, with Ms. Knox, the Dean of Elementary school, discussing the school's activities for December and January, including a door decorating contest and a 100th day of school celebration. Mr. Medley also mentioned the school's current enrollment and plans for future open houses. Ms. Carter, the Dean of Academics for Middle School, discussed the school's discipline policies and attendance rates. Dr. Jackson, the supervisor of special education, provided an update on the school's special education services. Ms. Camphor, a partner, announced a shoe drive for the school, with the aim of providing a new pair of shoes for every student.  Lastly, the upcoming 10-year renewal was mentioned.   

3. Approval of Minutes – Mr. Seabrooks 
Minutes were reviewed and approved.

4. Board Member Recap

· The meeting involved discussions about personal updates, weather predictions, and sports, as well as the school's activities for December and January, including a door decorating contest and a 100th day of school celebration. The school also discussed ongoing needs for special education services, transportation improvements, and potential additions to their charter, including a Pre-K program and a playground. Financial reports were presented, highlighting significant growth in revenue and a reduction in expenses, and enrollment strategies were discussed, emphasizing the school's unique model and recruitment efforts.
    
• Camphor to send February calendar, shoe drive & hat, coat & glove information, and upcoming activities schedule to Hughes for distribution to board members.    
• Daniels and Hughes to continue preparations for adding pre-K 3 and pre-K 4 classrooms, including developing renderings of a potential playground to show at the next board meeting.    


5. [bookmark: _Hlk68675909]Principal’s Report – Mr. Medley

· School Events, Initiatives, and Enrollment Discussion

            Frank Medley discussed the ongoing need for a part-time occupational therapist and physical therapist, as well as three TBAs, with some delays due to incomplete or missing requirements. Dr. Mitchell, the new interim superintendent, visited the campus and expressed satisfaction with the family-like atmosphere and high engagement of the students. She committed to improving challenges with IEPs and transportation.
Dr. Jackson then shared her meeting with the chief of transportation, who agreed to create training for both staff to better understand the needs of the students. The aim is to improve transportation efficiency and ensure a smoother transition for the students.
· In the meeting, Mr. Medley discussed the current enrollment and recruitment strategy for the school. He mentioned that they are anticipating a 90% retention rate for the next school year, with a loss of about 30 students. He also highlighted concerns about the potential closure of a nearby facility, which could impact enrollment by 24 students. Mr. Medley emphasized the importance of their unique model, which includes a teacher-ta model and services for students with special needs. He also mentioned their efforts to increase enrollment through open houses and social media. Dr. Jackson added that the school's comprehensive special education program and partnership with families are key factors in their success. The team also discussed the school's bilingual approach and the positive impact it has on student performance.


6. FY24 and Current Period Financial Report – Mr. Simone
· Andrew Simone presented the financial report for the first half of the year, highlighting a substantial growth in revenue and a significant reduction in expenses. He noted that the school was 1 million dollars ahead in bottom-line income compared to the previous year. Mr. Seabrooks expressed his appreciation for Mr. Medley’s team's hard work and the financial turnaround. No further questions were raised after Andy's presentation.

7. School Expansion Update – Mr. Daniels
· Mr. Daniels shared that their school is in the process of potentially receiving a playground from a local sports team sponsor, with a decision expected by March. The playground would be designed with the kids' input and could be installed by September. This could help secure an amendment to their charter to include Pre-K 3 and Pre-K 4 programs. Mr. Johnson added that the sponsor might also build a relationship with the school, potentially leading to future collaborations. Mr. Seabrooks brought up a new initiative from the DC Charter School Alliance called the Partnership for DC School Excellence, which could provide funding and support for charter schools. Bryan hadn't heard of this initiative but was invited to a meeting to discuss upcoming topics.

· No Committee Updates

8. Other Business – Mr. Seabrooks
· No other business

9. Adjourn – Mr. Seabrooks
The Children’s Guild D.C. Charter School meeting was adjourned at 7:01pm 

Next steps:
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