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Date: Monday, September 8, 2025
Time: 6 – 8 p.m.
Place: Zoom	
 
 
	Attendees
	The Children’s Guild Staff Attendees

	Robert Seabrooks
Roderick Thompson
Jess Rios
Angelo Wong
Tiphanie Edawards (Absent)
Nina Lattimore (Absent)
Yolanda Lusane(Absent)


	Hughes Johnson
Jenny Livelli
Ronesha Estep-Franklin 
Bryan Daniels
Chanei Clemons
Franchesca Carter
Kendall Knox
Monica Caldwell
Shelby Camphor
Ashley Posey 
Tamara Bobo
Yolonda Griffin 
Dawn Robertmarks 





Meeting Minutes

 
· Call to Order – Mr. Seabrooks 
The Children’s Guild D.C Charter School Board meeting was called to order at 6:05 p.m.

· Public Comment – Mr. Seabrooks
Mr. Seabrooks – Announcements of change and steps of preparation for moving forward in the 25-26 SY. 
· Board Chair Resignation and Succession
Mr. Seabrooks announced his resignation as board chair and introduced Roderick Thompson as the nominee for the position. Nomination was made by Rob Seabrook and second by Angelo Wong.  Motion passed.  Mr. Thompson shared his background and expressed enthusiasm for the role. The board approved the minutes from the May 2025 meeting. Mr. Hughes reporting on various topics and introducing Jenny Livelli, the CEO of the Children's Guild, who is an ex officio member of the board.
· School In Full Bloom Initiatives 
New Principal Chanei Clemons was introduced and briefly mentioned ongoing initiatives at the school.  Mrs. Clemons introduced the school's theme for the year, "Year in Full Bloom," which symbolizes growth and potential for students, staff, and families. She outlined three main goals for the school year, including increasing staff proficiency in trauma-informed care, decreasing student suspensions, and enhancing parent and community engagement. New initiatives were discussed, such as the "Skippy Award" for staff growth and the "Staff Member of the Month" recognition. The principal also highlighted upcoming projects, including a playground build and the creation of a dedicated staff lounge, and provided updates on enrollment, staffing needs, and program focuses like the "Beyond the Bell" after-school program.

· School Events, Initiatives, and Enrollment Discussion
1. Fundraising - Principal Clemons expressed interest in the board's support for fundraising initiatives, particularly for a 10-year celebration and media center renovation. Roderick suggested collaborating on a documentary film project for fundraising and proposed more frequent board visits to the school. Ms. Rios offered to help with fundraising through a running group and expressed interest in chairing an advisory committee.
2. School Support -. Mr. Thompson mentioned the need to revive advisory committees and suggested holding quarterly board meetings on campus
3. New Playground and Build day- The school is set to unveil a new playground on Friday, September 12, 2025, with a ribbon-cutting ceremony at 2:30 PM featuring athletes, the owner of Monumental Sports, and the deputy mayor of education.
4. Enrollment Updates- Charter school enrollment in DC is down 20% due to recent police actions, and while October 5th is the official count day, there are discussions about modifying this process due to the current circumstances. The school is collecting data on student absences related to deportation fears and is working on strategies to support affected families.



· June Financial Performance and Projections
Mr. Hughes presented the unaudited financial report for June 30, highlighting a $1.7 million revenue surplus due to increased enrollments and tuition payments, with expenses $200,000 under budget, resulting in an operating income of $1.5 million. He explained that the organization is returning to spending more on staff, teachers, and school improvements after tightening belts during the previous year, projecting a $300,000 decrease in revenue and an increase in operating expenses for the upcoming year. Hughes noted that final enrollments may require updating the numbers, and Jenny emphasized the importance of timely reforecasting after Count Day, with a commitment to present any significant changes to the board in the next meeting.
· 2025-26 Budget and Board Reforms
The board discussed and tabled the approval of the 2025-26 school year budget due to insufficient quorum, agreeing to reconvene for a special meeting on October 6th at 6 PM. Hughes explained the urgency of the budget approval due to enrollment milestones with the state, and Mr. Thompson suggested creating a new board-only meeting structure to streamline decision-making. The board also discussed board membership, with Hughes agreeing to update recruitment materials and review attendance records to potentially remove inactive members, aiming for an optimal board size of 9-10 members including 2 parent representatives.
· 
· Other Business – Mr. Rodrick Thompson
· [bookmark: _Hlk208303617]No other business

· Adjourn – Mr. Thompson
The Children’s Guild D.C. Charter School meeting was adjourned at 7:08pm 
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