TCG DC Board Meeting
Attendees   
	Board members
	The Children’s Guild staff

	Roderick Thompson

	Hughes Johnson


	
	Josh Sutherland


	
	Bryan Daniels


	
	Jenny Livelli




Minutes of the Meeting – June 22, 2026
 
1. Call to Order –  6:06 PM
  
2. Review Minutes – skipped
 
Summary:
· Mr. Sutherland presented the proposed FY2026 budget, projecting a net deficit of under $500,000 based on an estimated enrollment of 195 students.

· Final enrollment figures remain uncertain due to ongoing re-registrations; early summer projections continue to be a challenge.

· Rather than rushing an email vote, the board decided to send a memo detailing budget variables and review the budget again at the September meeting.

· Mr. Thompson led the meeting (which lacked a quorum). Mr. Daniels shared end-of-year updates covering successful graduations, May discipline issues, and attendance improvements.

· The school is hosting open houses and mobilizing staff over the summer to hit target enrollment numbers.




Board Recruitment and Discipline Issues:
· Mr. Daniels committed to identifying two potential parent board members and will work on recruiting two more.
· Mr. Daniels and Mr. Johnson reviewed high suspension rates in May, primarily driven by social media-related student behavior and staffing shortages.
Principal Appointment and Financial Updates
· Ms. Rebecca Sinclair has been officially hired as the new principal, bringing extensive background in teaching and administration across Denver and DC (including 12 years at KIPP).
· Mr. Thompson held an informal meeting due to low attendance and decided to approve the reports via email afterward.
· Brief updates were presented by Mr. Johnson regarding the principal search process, along with financial updates from Mr. Sutherland and Mr. Daniels, before wrapping up the session.
2026-2027 Budget Presentation
· The 2025–2026 budget projects a net deficit under $500,000 for FY26, targeting a balanced budget by FY27.
· Projections rely on an estimated 195 students and incorporate a reduced 10% management fee to improve stability.
· Mr. Sutherland emphasized that the budget will be adjusted dynamically as enrollment and staffing data clear up, with added input from the incoming principal.
Budget and Enrollment Planning Discussion
· Rather than forcing an immediate email vote, Mr. Thompson will draft a memo outlining budget pros/cons, pushing the official vote to September when clearer enrollment and leadership data are available.
· Final enrollment won't be settled until October; Mr. Sutherand and Mr. Johnson are keeping projections cautious to prevent overcommitting resources.
· Mr. Daniels presented an end-of-year report highlighting a 90% CAEP test participation rate, met 50% growth goals in math and reading (though below prior years), and outlined ongoing recruitment efforts to reach 195 students after ending the year with 137.
· Addressing parent engagement and residence verification using a "street team" approach.
· Mr. Johnson mentioned two potential new board members are set to join by September.

